We care about the whole @

Competence around production systems...



How to come up with the challenge of sustaining craftsmanship while manufacturing
economically and reliably according to OEM standards?

Implementation of an integrated production system

® The customer

« Medium-sized automotive supplier and component provider for the manufacture,
lacquering and assembly of plastic add-on components in the range of small and
medium series

@ Starting situation

« Strong growth, high capacity utilisation

standardization internal customer-supplier
i lati
* Order fluctuations top targets: reatons
; i quality i
» Backlogs and quality problems jsieliandocent flexibility JIT/logistics
quality and efficiency management and
robust processes cooperation

® Objectives

« Cost reductions by 30%

benchmarking
value-stream design
Kaizen workshop
work-flow analysis
work instruction
PDCA/SDCA
interface analysis
colour coding
team board
Kanban/ConWIP
SMED
FMEA
Ishikawa analysis
target agreement
team work
Six Sigma
audits
cycle-time analysis

» Process reliability and flexibility

performance agreement

* Improvement of quality

* Increase of efficiency
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The implementation of the IPS led to an embedding of lean thinking throughout the ®
company thus accelerating the improvement process considerably.

Implementation of an integrated production system

® |AP approach

= =
« Development of the IPS elements in interdisciplinary [
workshops together with employees *J}@g

* Implementation, training and stabilisation of the IPS focus from one

workshop to the
next

\/ Expansion of the }

« Tracking of measures, auditing and documentation

® Customer value

+ Basis for further optimisation measures

» Anchoring of the Kaizen philosophy

» Creation of reference areas

« Standardisation of processes
* |ncreased tidiness and cleanliness

* |ntroduction of a ConWIP
control for the assembly

Legend: IPS —Integrated production system; ConWIP - Constant work in process
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IAP GmbH

Rebenring 37
38106 Braunschweig
Germany

phone: +49 531 23835-0
fax: +49 531 23835-35
e-mail: info@iap.eu
http://www.iap.eu



